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Bellwether School 
Head of School Search 

1186 South Brownell Road  |  Williston, Vermont  
Independent Day School: Co-ed 
For July 1, 2021 

The Bellwether School was founded in 1995 by Ron Miller, an               
internationally known author and publisher in holistic education. He  

believed that Bellwether would be distinctive 
in designing its entire program around holistic 
principles; in other words, Bellwether would 
become an important model school, a true 
bellwether. 
 
Bellwether became a Vermont nonprofit              
corporation on November 21, 1994 and 
opened its doors for children ages 3-8 in       
September 1995. The school added an                
Elementary program (grades 2 through 6) in 
the fall of 2000. 

INTRODUCTION 

HISTORY 

The Bellwether School is a progressive education school for children 
from 3 to 12 years of age, located in Williston, VT. The School’s mission 
is to encourage students to build a meaningful and fulfilling relationship 
with the world through their creative exploration. Bellwether’s            
environment and curriculum are designed to nurture the unfolding     
development of the “whole child,” including academic knowledge and 
skills as well as artistic, reflective, intuitive, and interpersonal 
knowledge and abilities. Through its utilization of emergent curriculum, 
the school emphasizes each child’s unique interests, strengths, and    
personality within a supportive, cooperative, caring community of   
learners. Bellwether teachers recognize diversity in learning styles and 
learners' interests, celebrate relationships, and strive for balance.  
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GOVERNANCE 

The Board of Directors, comprised of up to nine 
members, currently has six voting members. There 
are two-year term limits and a member can serve 
two consecutive terms before requiring a one-year 
break for a total of four consecutive years.   

FACULTY / STAFF 

Teachers at Bellwether join children in their sense 
of wonder as they learn. Teachers work to develop 
relationships with each child at Bellwether, to      
understand each child as a unique individual,       
and to help facilitate their learning. Teachers       

collaborate with students by sensitively observing, listening, actively participating 
in, and documenting discoveries. Through these elements, teachers guide learning 
by providing appropriate materials and activities, asking provocative questions, 
and by supporting creative risk-taking. Teachers encourage children to make     
connections, see relationships, and take multiple perspectives throughout their 
learning. Teachers at Bellwether seek to develop critical and reflective thinking 
skills allowing students to construct their own learning and knowledge through   
inquiry. 
 
There are five highly credentialed faculty members and 2-3 staff members:      
Head of School, Administrative Coordinator, and After School Director. 

STUDENTS / ENROLLMENT 

Enrollment ranges from 45-60 students with: 
 
 Preschool: 18-22 
 Primary: 10-18 
 Elementary 1: 8-10 
 Elementary 2: 8-10 
 
Bellwether alumni move on to both public and    
private schools. Schools they have attended 
include Edmunds Elementary, Williston        
Central, Red Cedar, Vermont Commons,     
Richmond Elementary, Hinesburg Community 
School, and others.  
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The annual budget is dependent on enrollment and ranges from $425,000-
$550,000 per year. Funds raised by donations are typically $30,000-$40,000 per 
year.  
 
Tuition for the 2020-2021 school year is as follows: 
 
Full Time (M-F, 8:00 AM-2:30 PM) $14,500 
Part Time (Preschool only) 
 MWF, 8:00 AM-2:30 PM $8,750 
 MWF, 8:00 AM-1:00 PM $7,415 
 TuTh, 8:00 AM-2:30 PM $5,855 
 ThTh, 8:00 AM-1:00 PM $4,830 

 
A Student Activity Fee ranges from $150-
$200 depending on the program. 
Afternoon program is offered 1 – 5 days     
per week on a trimester basis. The fee is    
$15-$25/day. Enrichment opportunities after 
2:30 PM such as music lessons or foreign   
language lessons are also offered at an       
additional cost. 
 
Act 166 provides funding for children ages    
3 – 5 (on or before 9/1/20) to attend a  
prequalified program for up to 35 weeks,  
regardless of parental income or                  
circumstance. The funding for 2020-2021      
is $3,445 per child.   
 

Tuition assistance varies by year but is usually about $36,000 per year. 

PROGRAM 

Daily life in a Bellwether program reflects respect for a student’s need to move, 
converse, and be active. Schoolwork is process-oriented rather than product-
oriented, demonstrated by Bellwether's commitment to eliminating homework 
as part of the curriculum. Classrooms are multi-age, recognizing the variance in 
student experience and honoring the diversity in the group. 
 
Teaching and learning at Bellwether are described in detail on the School’s    
website (https://www.bellwetherschool.org/learning-1). 

FINANCES 
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LEADERSHIP PROFILE 

The heart of Bellwether is its teachers and students, as well as the families that 
value and trust in the unique educational experience that happens there. We are 
looking for a leader to join us in this wonderful journey and lead us to an even 
stronger future. 
 
Core Responsibilities & Values:  
 Provide educational leadership and oversight of staff, facilitate holistic/

progressive approaches to teaching and learning, and ensure the continuity 
of the curriculum across classrooms.  

 Recruit, retain, evaluate, and support exceptional staff who are experienced 
in progressive approaches and who align with the school’s mission.  

 Establish enrollment management strategies that ensure the ongoing   
growth and development of the school while supporting the mission and    
vision, including external communications and recruitment.  

 Create, manage, and maintain the annual budget and oversee the school’s 
finances.  

 Work effectively with the Board of Directors to develop and maintain long 
range financial, operational, and strategic planning that is aligned with the 
school’s values, needs, and priorities. Communicate regularly with the Board, 
providing updates.   

 Be a champion for the Bellwether teachers, providing support and structure 
while empowering them to lead their classrooms with the dedication and 
passion that makes the Bellwether learning environment unique. Offer        
opportunities and guidance for ongoing professional development.  

 Manage and support the  Administrative Coordinator in that role.   
 Communicate regularly with the Bellwether community; be a visible and 

available resource; spend time in the halls and classrooms, truly getting to 
know students,  faculty, and families.  

 
Challenges/Opportunities for the School:  
 Like most small, independent schools,         

Bellwether must navigate the constraints of an 
operating budget dependent on tuition while 
actively seeking new revenue streams to 
strengthen the school’s finances.  

 Bellwether is well positioned to grow over the 
next decade and plans to expand enrollment 
to more closely align with the school’s capacity 
and resources.  

 In these unprecedented times, Bellwether is 
working to negotiate the unique risks and           
responsibilities that schools face during the  
COVID-19 pandemic.  
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Qualities and Skill Set: 
 A minimum of a Masters Degree in Educational           

Administration, Education, or comparable degree and/
or equivalent experience. Experience in educational 
leadership and the administrative side of school          
operations including finance, budgeting, admissions, 
and working with a Board of Directors.  

 A track record of hiring, evaluating, developing, and 
supporting excellent teachers and staff. 

 Ability to foster authentic relationships and be the    
public face of the school, demonstrating leadership, 
empathy, and vision.  

 Understanding of progressive/holistic education or a 
desire to learn this educational philosophy and support 
the mission of the school.  

 Excellent interpersonal, oral, and written                     
communication skills; ability to inspire the community. 

 Possesses a unique blend of personal strength,         
compassion, patience, and good humor, with an ability 
to set a “tone at the top” of warmth, inclusivity,         
collaboration, collegiality, mutual respect, and a sense 
of common purpose around a child-focused vision.  

 
The Area:  Williston, VT is located in the Greater Burlington Area and is home to a 
wide array of restaurants, parks, and walking trails. Burlington is a college town 
known for its restaurants, nightlife, cultural sites, farmers' markets, and local art 
scene. Burlington and the surrounding area has repeatedly been voted as a Best 
Place To Live by multiple media sources over the past twenty years. The shores of 
Lake Champlain, several major ski areas, and ready access to hiking, fishing, and 

outdoor activities are all within a short drive from 
Williston. It is served by the Burlington International 
Airport, is located 95 miles from Montreal, and is  
just over 3 hours from Boston. 
  
Requirements: A Masters Degree in Education      
Administration, Education, or comparable degree 
and/or equivalent experience. Experience in           
educational leadership and the administrative        
responsibilities of school operations. 
 
Benefits and Compensation:  Generous benefits    
including tuition remission for dependents of HOS 
and salary commensurate with size and location of 
School.  
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APPLICATION 

Candidates interested in this position are asked to submit the following materials 
to Jean Lamont:  
 
 EC Candidate Summary Sheet (contact Jean Lamont for that document; see 

details below) 
 Letter of Interest addressed to the Search Committee 
 Current résumé 
 Personal Statement or Statement of Leadership Philosophy 
 A list of three to five references with contact information (including phone 

numbers and email addresses) 
 Two to three letters of reference.   
 
Please submit applications and address any inquiries or expressions of interest to: 
 

Jean Lamont, Partner, Educators’ Collaborative, LLC,  
jlamont@educatorscollaborative.com; phone: 203-605-6975 

 
 
The Bellwether School is an Equal Opportunity 
Employer and does not discriminate in any of    
its personnel policies or procedures against any 
employee or applicant for employment on the 
basis of age, race, color, national origin, sex,   
sexual orientation, disability, or religious belief. 


